
Leadership Agreement 
Patrol Leader (PL)  

Troop 1128 Expectations for Success 
This position earns leadership credit for Star, Life, or Eagle rank, if served successfully. 

 

February 2026 version 

 

On my honor I will do my best to do my duty to: 

● Complete the Introduction to Leadership Skills Training (ILST) course. 

● Train my Assistant Patrol Leader (APL) and give each Scout a chance to do some 

leading in the Patrol. 

● Regularly and enthusiastically attend all Patrol Leaders’ Council (PLC) meetings, 

Troop meetings, and activities as an active Scout. If unable to attend a PLC or 

Troop meeting, ensure that the Assistant Patrol Leader is present and inform 

the SPL. 

● Plan, lead and carry out Patrol activities at Patrol meetings, campouts and day 

events. 

● Promote strong Patrol pride and identity by consistently using my Patrol name, 

emblem and cheer. 

● If you cannot attend meetings and/or events, email the Senior Patrol Leader and 

the Scoutmaster/Assistant Scoutmaster, accordingly. 

● Work with other Troop leaders to make the Troop run well. 

● Keep Patrol members informed. 

● Know the abilities of each Patrol member. 

● Assign each Patrol member a specific duty and Patrol leadership position and 

ensure they understand the expectations. 

● Make a special effort to be a good friend to each Scout in my Patrol. 

● Keep well ahead of my Patrol in advancement and help my Scouts advance to 

First Class rank. 

● Teach basic Scout skills. 

● Optional: Work with Patrol towards Honor Patrol. 

● Follow the “Be Active” policy and ensure others within the Troop are aware of 

it. 

● Set a good example. 

● Proudly wear the Scout uniform correctly and enthusiastically. 

● Live by the Scout Oath and Law. 

● Demonstrate Scout Spirit in everything you do. 

● Seek performance feedback from your leadership coach (ASM) mid-way through 

your leadership term. 

 

 

Parent/Guardian - after you review these expectations with your Scout, please email 

Troop1128adv@gmail.com to acknowledge receipt and understanding of these 

expectations by both you and your Scout. 
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