
Leadership Agreement 
Patrol Quartermaster (QM) 

Troop 1128 Expectations for Success 
This position earns leadership credit for Star rank, if served successfully. 

 

September 2025 Version 

On my honor I will do my best to do my duty to: 

● Regularly and enthusiastically attend all Patrol and Troop meetings and activities 

as an active Scout. 

● Keep records of Patrol equipment. 

● Make sure Patrol equipment is in good working condition. 

● Attend the QM Checkpoint on Fridays before camp outs or events to issue 

Patrol/Crew equipment. 

● If I am not able to attend the QM Checkpoint inform the Assistant Scoutmaster as 

well as the Crew leader in charge of the campout or day event, accordingly. 

● Make sure all equipment is cleaned and returned in good condition after a camp 

out or day event. 

● Make suggestions for new or replacement items. 

● Work with the Troop Equipment Coordinator as well as the Troop QM responsible 

for equipment. 

● Attend the Introduction to Leadership Skills Training (ILST) course. 

● Follow the “Be Active” policy and ensure others within the Patrol are aware of it. 

● Set a good example. 

● Proudly wear the Scout uniform correctly and enthusiastically. 

● Live by the Scout Oath and Law. 

● Demonstrate Scout Spirit in everything you do. 

● Seek performance feedback from your leadership coach mid-way through your 

leadership term. 

 

 

 

 

 

 

 

Parent/Guardian - after you review these expectations with your Scout, please email 

Troop1128adv@gmail.com to acknowledge receipt and understanding of these 

expectations by both you and your Scout. 
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