Leadership Agreement
Senior Patrol Leader (SPL)

Troop 1128 Expectations for Success
This position earns leadership credit for Life or Eagle rank, if served successfully.

On my honor | will do my best to do my duty to:

Successfully served as a Patrol Leader or Assistant Senior Patrol Leader.
Complete and present at the Introduction to Leadership Skills Training (ILST)
course.

e Provide performance feedback to your Patrol Leaders’ Council (PLC) every 2
months after the start of the term.

e Regularly and enthusiastically attend all PLC meetings, Troop meetings and
activities as an active Scout.
Chair the PLC.
Attend all Troop meetings, events and the annual program planning meeting, if
applicable.
Ensure proper clean-up after Troop meetings.
If you are not able to attend meetings or events, email and inform the
Scoutmaster accordingly.

e Assign duties and responsibilities to youth leaders and ensure they understand
their responsibilities.

e Ensure timely and clear communication of all Troop activities to Scouts and the
Scoutmaster, on a monthly basis.
Introduce new Scouts to Troop operations.
Assign, with the help of the Scoutmaster and Assistant SPLs, new Scouts to

Patrols.

e Assist the Scoutmaster with leadership training of other Scouts, including the
ILST course.

e Follow the “Be Active” policy and ensure others within the Troop are aware of
it.

Set a good example.

Proudly wear the Scout uniform correctly and enthusiastically.

Live by the Scout Oath and Law.

Demonstrate Scout Spirit in everything you do.

Seek performance feedback from the Scoutmaster every 2 months through your
leadership term.

Parent/Guardian - after you review these expectations with your Scout, please email
Troop1128adv@gmail.com to acknowledge receipt and understanding of these
expectations by both you and your Scout.
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