Leadership Agreement
Troop Guide

Troop 1128 Expectations for Success
This position earns leadership credit for Star, Life or Eagle rank, if served successfully.

On my honor | will do my best to do my duty to:

Complete the Introduction to Leadership Skills Training (ILST) course.
Regularly and enthusiastically attend all Patrol Leaders’ Council (PLC) meetings, Troop
meetings and activities as an active Scout.

e Confirm the new Scout program and schedule and to achieve the new Scout objectives with
the Senior Patrol Leader (SPL).
Be present or represented at all new Scout functions, meetings and outings.
Represent the new Scouts on the PLC and support the new Scout program in Troop event
planning.

e If you cannot attend meetings and/or events, email and inform the SPL and the
Scoutmaster/Assistant Scoutmaster, accordingly.

e Actively plan, with the assigned Assistant Scout Masters, the new Scout hike and the new Scout
camp out.

e Work with the Patrol leaders to complete much of the Scout, Tenderfoot and Second Class

requirements for all new Scouts before Goshen.

Support the new Scout program at Goshen through instruction and counseling, if applicable.

Assure timely and clear communication of all new Scout activities to Scouts and Scoutmasters.

Introduce new Scouts to Troop operations.

Teach basic Scout skills.

Follow the “Be Active” policy and ensure others within the Troop are aware of it.

Set a good example.

Proudly wear the Scout uniform correctly and enthusiastically.

Live by the Scout Oath and Law.

Demonstrate Scout Spirit in everything you do.

Seek performance feedback from your leadership coach every 2 months through your

leadership term.

Parent/Guardian - after you review these expectations with your Scout, please email
Troop1128adv@gmail.com to acknowledge receipt and understanding of these expectations by both you
and your Scout.
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